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Online information session :  
BLENDED INTENSIVE PROGRAM 
(BIP) Erasmus+
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The Ulysseus Action has received funding from the European Union under the grant agreement No 101124733. The views
and opinions expressed in this communication are the sole responsibility of the authors and do not necessarily reflect the
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● Please make sure to keep your mics muted during the presentation.

● Please feel free to ask yours questions in the chat during the 
presentation and the Q&A is at the end of the webinar.

● The webinar is now being recorded and the link will be disseminate 
with the presentation document.

Blended Intensive Program 
BIP
Erasmus +
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INTRODUCTION

Context 

Blended intensive programs (BIPs) are new kind of mobility proposed by Erasmus + 
program. They offer unique opportunities by combining virtual teaching and learning 
with short periods of physical mobility.

BIPs can be implemented through the Erasmus + KA131.

This new kind of mobility allows for meaningful encounters between participants from at 
least three European HEIs.

Blended Intensive Program 
BIP
Erasmus +
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INTRODUCTION

Webinar’s objectives

. 

Blended Intensive Program 
BIP
Erasmus +

INFORM PARTICIPANTS ABOUT 
WHAT A BIP IS EXPLAIN HOW IS A BIP STRUCTURED

GIVE TIPS ON HOW TO IMPLEMENT A 
BIP EFFICIENTLY

SHARE IDEAS ON HOW TO START A 
BIP WITHIN ULYSSEUS
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UNDERSTANDING BIP

BIPs are short intensive programmes that use innovative ways of learning and teaching, 
including online cooperation.

Groups of HEI (at least three from three different countries) organise short, blended courses 
of learning, teaching and training for students and/or staff (for at least 10 participants).

BIPs combine a short term physical mobility abroad (min 5 days- max 30 days) with a 
compulsory virtual component facilitating collaborative online learning exchange and 
teamwork.
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UNDERSTANDING BIP

Blended Intensive Program 
BIP
Erasmus +

Min 3 Higher european 
institution from 3 different 

countries

BIP ELIGIBILITY CRITERIA

Min 15 participants*
(only participants doing a 

mobility are counted)

* the minimum of participants is 10 (starting with the 2024 KA131 grant)
non european participants can be involved but they won’t be counted as 

participants

Min 3 ETCS Max 5 ECTS for BIP 
for students

Compulsory virtual 
component

Physical component: min 5 
days- max 30 days

BIP can be for students and/or 
staffs
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UNDERSTANDING BIP

Blended Intensive Program 
BIP
Erasmus +

COORDINATING INSTITUTION 
RECEIVES 400 

EUROS/PARTICIPANT (for max 20 
participants)

BIP FINANCIAL ASPECTS

PARTICIPANTS RECEIVE AN ERASMUS 
+ FUNDING FROM THEIR HOME 

INSTITUTION TO COVER THE 
ACCOMMODATION AND CATERING 

EXPENSES
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A BIP = 3 DIFFERENT ROLES AND 3 DIFFERENT SCENARIOS 

Blended Intensive Program 
BIP
Erasmus +

3 ROLES 3 POSSIBLE SCENARIOS
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3 ROLES

COORDINATOR HEI SENDING HEI HOSTING HEI

COORDINATOR HEI HAS THE 
POTENTIAL BIP BUDGET 

PLANNED WITHIN ITS KA131 
GRANT AGREEMENT

THERE IS ONLY ONE 
COORDINATOR PER BIP

THE SENDING HEIs SEND 
PARTICIPANTS (students and/or 

staff) TO THE BIP’s HOSTING 
INSTITUTION.

PARTICIPANTS MOBILITY COSTS 
ARE COVERED BY THE KA131 
FUNDING OF THE SENDING 

INSTITUTION (e.g the 
participant’s home institution)

THE HOSTING HEI RECEIVES THE 
BIP’s PARTICIPANTS FOR THE 

PHYSICAL COMPONENT OF THE 
BIP
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3 SCENARIOS

1ST SCENARIO 2ND SCENARIO 3RD SCENARIO

THE BIP COORDINATOR IS ALSO 
THE HOST INSTITUTION

THE HOST INSTITUTION IS NOT 
THE COORDINATOR 

INSTITUTION.

THE COORDINATOR 
INSTITUTION SENDS 

PARTICIPANTS TO THE HOST 
INSTITUTION.

THE COORDINATOR 
INSTITUTION IS NOT HOST 

NEITHER SENDING INSTITUTION.

X
=
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1st SCENARIO

COUNTRY 1

COORDINATOR = HOST 
INSTITUTION

COUNTRY 2

SENDING 
INSTITUTION

COUNTRY 3

SENDING 
INSTITUTION
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2nd SCENARIO

COUNTRY 1

COORDINATOR = SENDING 
INSTITUTION

COUNTRY 2

HOST INSTITUTION

COUNTRY 3

SENDING 
INSTITUTION
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3rd SCENARIO

COUNTRY 1

COORDINATOR ONLY

COUNTRY 2

HOST INSTITUTION

COUNTRY 3

SENDING 
INSTITUTION
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WHY HEI SHOULD IMPLEMENT BIPs

Blended Intensive Program 
BIP
Erasmus +

BIPs give a mobility opportunity to student 
and staff who can’t go abroad for a long 

period.

BIPs help students build confidence for a 
longer mobility abroad experience

BIPs give academics the opportunity for 
transdisciplinary and innovative learning 

techniques.

BIPs facilitate collaboration with  
international partners
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STEPS FOR BIP IMPLEMENTATION

PLAN

CONCEPTUALIZE

PREPARE

RUN

CLOSE

Blended Intensive Program 
BIP
Erasmus +

1

2

3

4

5
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Blended Intensive Program 
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PLANNING 
PHASE

GROUP WORK

INSTITUTIONAL 
COORDINATION

TIME

IO AND 
TEACHERS 

INVOLVEMENT
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CONCEPT 
PHASE

FIND 
PARTNERS

DESIGN THE 
ON-SITE PART 

OF THE BIP

TIME

DESIGN THE 
ONLINE PART 

OF THE BIP
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PREPARATION 
PHASE

COMMUNICATE PREPARE 
STUDENTS/STAFF

CREATE THE 
BIP ON THE 

BENEFICIARY 
MODULE

FINALIZE LOGISTIC 
ASPECTS OF THE 
PHYSICAL PART
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RUNNING 
PHASE

ANTICIPATE 
ANY 

TECHNICAL 
DIFFICULTY

PREPARE A 
WELCOME 

PACK FOR THE 
PHYSICAL PART

KEEP TRACK 
OF THE 

ATTENDANCE

PLAN REGULAR 
MEETING OF THE 

TEACHER/TRAINER 
TEAM 
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FOLLOW 
UP PHASE

ECTS 
RECOGNITION

PARTICIPANTS 
FEEDBACK 

SURVEY

EXPLORE OTHER 
COLLABORATION 
OPPORTUNITIES

DEBRIEF 
MEETING WITH 
TRAINERS AND 

IRO
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BIP STAKEHOLDERS RESPONSIBILITIES

Blended Intensive Program 
BIP
Erasmus +

IRO OF COORDINATING 
INSTITUTION

IRO OF HOSTING 
INSTITUTION

IRO OF SENDING 
INSTITUTIONS

TRAINERS/TEACHERS 
TEAM
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IRO OF THE 
COORDINATING 

INSTITUTION

SENDS THE BIP 
DISSEMINATION 

INFORMATION FOR THE 
ULYSSEUS CATALOG

CHECKS THE BIP 
FUNDING AVAILABILITY

CREATES THE BIP 
WITHIN THE 

BENEFICIARY MODULE 
AND INFORM ABOUT 

THE BIP CODE

PROVIDES THE 
ATTENDANCE LISTS 

AND CERTIFICATES OF 
ATTENDANCE

REPORTS TO ITS 
ERASMUS + NATIONAL 
AGENCY ABOUT THE 

BIP COMPLETION

1

2

3
4

5
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IRO OF THE 
HOSTING 

INSTITUTION

BOOKS THE ROOMS 
AND ALL THE 

FACILITIES

GATHERS ALL THE 
INFORMATION ABOUT 
THE BIP’S PHYSICAL 

PART

PREPARES ALL THE 
LOGISTICAL ASPECTS
KEEPS TRACK ON THE 

EXPENSES

HAS ATTENDANCE LISTS 
SIGNED AND 

DISTRIBUTES THE 
CERTIFICATES OF 

ATTENDANCE

SENDS TO THE BIP 
COORDINATOR: 

ATTENDANCE LISTS 
AND DETAILS OF 

EXPENSES

1

2

34

5
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IRO OF THE 
SENDING 

INSTITUTION

CHECKS THE ERASMUS 
+ MOBILITY FUNDING 

AVAILABILITY  
DISSEMINATES BIP’s 

INFORMATION WITHIN 
ITS INSTITUTION

GATHERS ALL THE 
INFORMATION ABOUT 

THE BIP’S 
IMPLEMENTATION

GATHERS ALL THE 
APPLICATION FILES ;  

SELECTS THE 
PARTICIPANTS ; SENDS 
THE PARTICIPANTS LIST 

TO THE BIP 
COORDINATOR

REGISTERS THE 
PARTICIPANTS WITHIN 

THE BENEFICIARY 
MODULE USING THE BIP 

CODE

GATHERS ALL THE 
PROOFS OF 

ATTENDANCE AND PAYS 
THE ERASMUS + 

MOBILITY SCHOLARSHIP 
TO THE PARTICIPANTS

1

2

34

5
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TRAINERS/
TEACHERS 

TEAM

CREATES A BIP 
SYLLABUS WITH 

SPECIFIC LEARNING 
OUTCOMES

CHECKS THE BIP 
FUNDING AVAILABILITY 

WITH THE BIP 
COORDINATOR

CREATES THE CONTENT 
OF THE VIRTUAL AND 

PHYSICAL PARTS

IMPLEMENTS THE 
VIRTUAL AND PHYSICAL 

PARTS OF THE BIP

CREATES, LAUNCHES 
AND ANALYSES ALONG 

WITH BIP 
COORDINATOR AND 

HOST, A PARTICIPANTS 
FEEDBACK SURVEY

1

2

34

5
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BIP EXAMPLES

Blended Intensive Program 
BIP
Erasmus +
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BIP for students
Case: Ulysseus Entre 
Camp
Sirpa Lassila, PhD, Principal Lecturer
Haaga-Helia
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Ulysseus Entre Camp

Credits:  5 ECTS

Attendants: 40 students 
from 8 different Ulysseus 
Universities, Masters level.   
Multidisciplinary
Each university selects their 
own students

Blended intensive program

Virtual kick off in April
Virtual pre-assignment in May

One-week/5 days  intensive camp 
in June:
Helsinki 2022 and 2023
Nice 2024
Seville 2025
Genoa 2026
Košice 2027

Learning portfolio in the end of 
June

Cocreation

Haaga-Helia as task leader

Home university as an 
organiser

All partners co-create the 
program and implement it 
together:  1-3 coaches from 
each partner university

Erasmus grand to cover 
travelling and 

accomodation expenses

BIP support for the 
organising partner

Ulysseus Entre Camp
BIP for students



31

What to expect?

• Five intensive camp days offer an inspiring 
challenge-based learning journey

• Professional experts and inspirational speakers from 
outside organization 

• Company visits and other networking opportunities
• Recreational programme: fun & community building
• International experience 

Ulysseus Entre Camp
BIP for students 

”Be prepared to challenge yourself and to make a difference”

The Camp definitely has 
changed my mindset about 
entrepreneurship… during 

the camp I learned that they 
are normal people pursuing 
their dreams and they also 
struggle to get where they 

want to be
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Healthy and green city for the citizens

1. Healthy city – healthy lifestyle

1. Urban mobility solutions

1. Sharing economy in the urban areas

Challenge commissioner: Uusimaa Regional Council

Challenge in 2022 and 2023 Challenge in 2024

Ulysseus Entre Camp
BIP for students

Inno’Health Challenge
Together for tomorrow healthcare
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Ulysseus Entre 
Camp
BIP for students Daily Programme – Design Thinking process
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Thank you
The Ulysseus Action has received funding from the European Union’s 
Erasmus + Programme under the grant agreement No 101004050. The 
views and opinions expressed in this communication are the sole 
responsibility of the authors and do not necessarily reflect the views of the 
European Commission.



35

BIP for Academic Staff
Case: BIP Navigating on Ethics
Rocío Martínez de Pablos, PhD, Full Professor

Universidad de Sevilla
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BIP Navigating 
on Ethics
BIP for Academic Staff
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BIP Navigating 
on Ethics
BIP for Academic Staff
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BIP Navigating 
on Ethics
BIP for Academic Staff

Aim: to strengthen the alliance's network of ethics

committees and to share good practices between our

partner universities and other European universities.
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BIP Navigating 
on Ethics
BIP for Academic Staff
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BIP Navigating 
on Ethics
BIP for Academic Staff
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BIP Navigating 
on Ethics
BIP for Academic Staff

VIDEO

https://uses0-my.sharepoint.com/personal/mobilityulysseus_us_es/_layouts/15/stream.aspx?id=%2Fpersonal%2Fmobilityulysseus%5Fus%5Fes%2FDocuments%2FEthicsBIP%2Emp4&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E46c7359c%2D9723%2D453e%2Da771%2D16b1e52bc6e3
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Thank you
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ULYSSEUS DOCUMENTS 

Blended Intensive Program 
BIP
Erasmus +

STUDENTS FAQ STAFF FAQ HANDBOOK FOR 
BIPs builders

publications in progress
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ULYSSEUS PROCESSES FOR BIP IMPLEMENTATION 

Blended Intensive Program 
BIP
Erasmus +

Contact your Ulysseus 
mobility officer

Fill in “Ulysseus short 
dissemination 

template”

Fill in “Ulysseus BIP 
template”

A BIP SHOULD BE PUBLISHED ON ULYSSEUS CATALOGUE AT LEAST 6 MONTHS BEFORE IT STARTS

1 2 3
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WEBINAR RESOURCES

https://www.versnellingsplan.nl/en/Kennisbank/toolkit-blend-your-education/

https://wikis.ec.europa.eu/display/NAITDOC/Higher+Education+Mobility+Handbook

https://oead.at/en/news/article/2024/06/publication-erasmus-blended-intensive-programmes-basic-toolkit

Blended Intensive Program 
BIP
Erasmus +

https://www.versnellingsplan.nl/en/Kennisbank/toolkit-blend-your-education/
https://wikis.ec.europa.eu/display/NAITDOC/Higher+Education+Mobility+Handbook
https://oead.at/en/news/article/2024/06/publication-erasmus-blended-intensive-programmes-basic-toolkit
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Mobility officers contacts

The Ulysseus Action has received funding from the European Union under 
the grant agreement No 101124733. The views and opinions expressed in 
this communication are the sole responsibility of the authors and do not 
necessarily reflect the views of the European Commission

https://ulysseus.eu/fr/mobility-officers-contacts/

Regarding the presentation support : mobility-
ulysseus@univ-cotedazur.fr

https://ulysseus.eu/fr/mobility-officers-contacts/
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Q&A SESSION

Blended Intensive Program 
BIP
Erasmus +
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Thank you
The Ulysseus Action has received funding from the European Union under 
the grant agreement No 101124733. The views and opinions expressed in 
this communication are the sole responsibility of the authors and do not 
necessarily reflect the views of the European Commission


